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11 April 1956 


MMORABBW FOHi Mr. HGyrt 
SUBJlCf 


i Special Procedure for Approval of Gertaia Itegulatoiy 
iBSuaacea 


25X1 A9a 


1. As you recall, I liad prevloualy Indicated that although this 

paper essent ially outlined the a pproach you had agreed to ^ a meting 
Stt It did not ooob to In doti^d 

enovuh form for pjresentation to the Director. I do not tMiiK wat 
paragraph 2 of the proposed luenorandum is clear enough to be under- 
atandable to the Director, and I wonder whether the procedure outlined 
In paragraph 3 Is the best answer. 

2. Instead of sending the proposed raemorandura. to the Director 
and aslsing him for specific aigjroval on particular pa^raphs, I would 
like to submit an alternative proposal which would em^y the 

tlon of a Bwmorandum from the Director to the Deputy Director 
setting forth the fact that such and such is Agency policy 
authority to perform certain functions is delegated to specific^ officers , 
and asking the Deputy Director (Stgjport) to see that these prov^lca^ 
ars eahodied In the ^proprtate regulations. The app rova l of pr^^ples 
by the Director would then give the Deputy Director (Support; a certain 
amount of flexibility in developing language and making procedu^l cMnges 
from time to tine, without the necessity of DCI concurrence in the changes 
as Iwig as the principles were not violated, 

3* I believe this would be a more satisfactory approach than 
having the Director approve specific language as embodied In the regula- 
tion because his signature would then be required in -to# 

language changes in those particular paragraphs were deemed desirable. 25X1 A9a 

ii, I would like to suggest that we shoot this bsck tol 
with the request that he explore tlw alternate pvqp€»^ 
and develop a paper for preseiitatiaa to the Directs ^ch 
exhibits demonstrating hew this procedure would wwk la a particu^ 
instance, and also outline procedures for distributing ais! reining 
copies of the Director's igpprovals. I have talked to Qreg, and he U 
agreeable to restudylng this. If you concur, I will prepare a transmittal 
slip for your signature. 
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